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OD Project.
The greatest challenge or barrier to the OD project was the Confucian values, the Chinese cues, which were to surpassed because it is outdated. Confucian values are the Chinese way of life.Confucian was a significant barrier to the progress of most businesses in China.Confucianism is allowing the circle to be small in business for easy management, and this prevents growth. Everything carried out is in the house.
The students' consultants realizing the problem was persistent; they first collected data from the Chinese way of management under the consistent supervision from the lecturer at Kun Lun’s by interviewing the employee. They analyzed the data and developed a management data that is cross-cultural and with high efficiency and effectiveness. The OD project is said to be a cross-cultural form of management. The project is made up of different cultures including the American. It can also be applied in different zones than China and still offer efficiency in the management of businesses.OD consultants may get affected, indirectly, at the knowledge of the business itself. For instance, the OD advisor may encourage the unit's members to require specialized technical experts to help them to deal with the knowledge of their job. OD consultants are expected to expect that position managers and the workforce may not believe, may not have those skills for, And may not be skilled in the business patterns required to teach and do a multitude of unfamiliar jobs, actions, and functions ” effectively and simultaneously ” under crisis circumstances (He, 2016). 
Training offers the foundation of skills, education, and concepts on which OD programs will later be established. Culture also legitimizes inner and external OD advisors. This consultant will see more opportunities in preparation to work with various managers and supervisors on applications of their education to the current situations in which they see themselves.
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